S.A.L.T. (Student Action Leadership Team)

(Adapted from: Developing Student Leaders, Ray Johnston, 1992, Youth Specialties)
LEADERSHIP TEAM REQUIREMENTS

Taking an active role in the ministry takes commitment -- both to the Lord and to the Group.  As Christians we have the responsibility of maintaining a certain standard of living which is different to the world’s. 

As a result, there are certain guidelines that should serve as a minimum standard you are expected to follow in order to be a part of the team. The following is a guide:

1)
You must have accepted Christ as your personal Lord and Savior.

2) There should be evidence of your Christian life, e.g. Church attendance, consistent devotions and prayer life (2 Corinthians 5:17).

3) You must be willing to work hard.

4) Be a member of the Church and attend regularly.

5) You must be committed to the weekly youth group meetings.

6) You will have the responsibility for serving in at least one area.

7) You must participate in monthly leader’s meetings and special activities.

8) Be committed to this for at least six months.

As a member of the Leadership Team, I will be committed to the above guidelines to the best of my ability.  I understand that my performance on the Team will be evaluated before it is renewed for the next semester.

__________________________________
_____________

Signed

Date

______________________________________________

Print Name

Student Action Leadership Team 

Ministry Opportunities
1. Prayer Team -- Pray for youth group on a regular basis

2. Programming

a. Plan the regular program meeting

b. Organize for speakers, activities, and program coordinator (m/C)

3. Technical Team

Set up and operate sound system, video equipment, PowerPoint, etc.

4. Welcome / Care / Follow-up Team (Historical)

a. Welcome new people by greeting them and talking to them

b. Distribute information (flyers, calendars, etc.)

c. Write a note or give a call that week to follow up

d. Keep notebook of all visitors to chart progress 

e. Coordinate a welcome event for new students

f. Call / write notes to new or fringe students

g. Make note of birthdays and make sure students are recognized

5. Scenic Engineering Team

a. Set up for meetings – Chairs, A/C, room design, etc.

b. Run sound system

c. Clean up after events

d. Decorate room(s) with posters, banners, pictures – be creative!

6. Refreshment Team -- Organize refreshments for youth nights and special events

7. Special Events

a. Help plan and organize special outreach events

b. Develop and distribute flyers, posters, etc.

c. Institute a plan for drawing unchurched kids to the event

d. Plan for follow-up and discipleship of new kids

8. Finance/Fund Raising Team -- Organize fundraisers for the youth group.
9. Promotions

a. Send emails reminding of special events
b. Create and maintain Youth Group Website / Facebook page
c. Produce flyers, mailings, etc.

d. Call students regarding special events
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