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- WONDERING
S~ WHAT'S NEXT IN YOUR

NXT LVL Strategically coaching urban leaders

LEADERSHIP COACHING tO greater capacity and impact.

"~ WHAT WE HEAR FROM LEADERS...

" Not enough access to personal and If you are a seasoned urban leader welcoming the
professional development. opportunity to see you and your organization
maximize the impact you can have in your community;,
 Experiencing mental and spiritual this program is for you. Through an assessment and
exhaustion as a result of constant pressure. customization process, we provide targeted, intensive
coaching for yourself and your organization. We
 No time for future thinking, focusing too focus on maximizing your leadership potential

much on present programming. by implementing best practices for operative,

personal, and strategic impact.
J Would love to develop areas of leadership
URBAN
INSTITUTE

to be positioned for the next level.

@& UYWI.ORG/COACHING QO cuvwi



YOUR JOURNEY
TOWARD ORGANIZATIONAL

YOUR STRENGTHS ARE, BUT MORE
IMPORTANTLY, THEY SHOW YOU
WHERE" YOU'RE RUNNING AT A
DEFICIT, AND THEN THEY FOCUS

EXCELLENCE STARTS HERE. L Bk o o e

WHAT YOU CAN EXPECT: VOU THROUGH THE PROCESS OF
BEING YOUR BEST SELF, YOUR

BEST LEADRER, AND RUNNING AT
pERSONAL GROWTH . YOUR HIGHEST CAPACITY.
Helps with specific areas of personal growth such as passion,
purpose, soul care, balance, boundaries, community, relationships,

time management, etc. MILEY WATERMAN
CEOQ BRAVE GLOBAL

LEADERSHIP GROWTH

Helps grow leaders in specific areas such as strategic thinking, trust
building, coaching, managing change, building leaders, communication,
collaboration, etc.

NXT LEVEL COACHING HELPED US
‘ TO OVERCOME SOME OF OUR
STAFF WOES. WE HAVE A SUPER

GIFTED AND TALENTED STAFF, BUT

MlNISTRY GROWTH WE HAD A HARD TIME IN THE
. H ] H H * BEGINNING, FINDING RHYTHMS

Helps \f\nth specific areas of ministry such as planning, organization, ANDPRGUTNES FDR EVERYBODY
operations, team building, etc ON THE TEAM TO GET THE MOST

OUT OF THEM. BECAUSE OF NXT
LEVEL COACHING WE'VE BEEN
ABLE TO MAXIMIZE OUR STAFF'S

COMMUNITY IMPACT POTENTIAL.

Helps leaders assess and identify pain points and opportunities for

engagement that positively impact their community. JOSE RODRIGUEZ

CEO RESCUE A GENERATION

READY TO MAXIMIZE YOUR CAPACITY & IMPACT THROUGH NXT LVL? b
Contact our Director of Coaching, Angel Ruiz: NxtLvi@uywi.org or (800) 734-8994 x211

LVL-2

Executive Coaching

Personal Leadership Coaching

Organizational Excellence

Combined individual and business
coaching for the seasoned church
or nonprofit executive who wants
to improve their organizational
leadership.

One-on-one coaching for the
emerging urban leader who seeks
to accelerate their leadership.

Customized program to move your
organization to a new level of
excellence.

Focus is on the person as a leader
increasing awareness of individual
style and enhancing leadership
impact and effectiveness.

$600 (6 sessions/90min each)

Focus is on developing a plan to
move the organization to the next

Focus is on core leadership habits level of maturity.

for executives, daily leadership
routines, relationship building,
emotional and spiritual health,
and on clients’ unique business
challenges and objectives.

This is an intensive 1- year
commitment for you and key
members of your leadership team.

$2,000 (6 sessions / 2hrs each)

$1,000 (6 sessions / 90min each)
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