BECOME AN URBAN ALLY X f

You can help leaders become the leader they were
created to be.

Our Urban Allies are essential to fulfilling our

mission through their monthly commitments of $25 URBAN
or more. These monthly partners ensure Urban IYRIU?TVIV'OrRUKETRE

Leaders have the certification, community, and
coaching they need to become the leaders they were
created to be and to reach more youth with the
Gospel of Jesus Christ.

Thank you for your ongoing partnership with UYWI.
Would you consider becoming an Urban Ally to
further develop Urban Leaders and reach more
youth with the Gospel?

Learn more at uywi.org/donate/urban-ally
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Thank You

Dear Resource Partners,

2025 was extremely challenging, but because of you, we
did not give up. As we reflect on 2025, we are filled with
deep gratitude, not just for what was accomplished, but
for who made it possible. You did. Your generosity, your
prayers, and your belief in the mission of Urban Youth
Workers Institute fueled something remarkable this year.

God moved, and you moved with Him.

This year, UYWI crossed a milestone: since 2018, our
network of trained leaders has now collectively reached
over 300,000 young people across urban communities.
That’s 300,000 lives touched by leaders who were
equipped, encouraged, and sent out through your
investment. Every dollar you gave had a face, a name,
and a future attached toit.

In 2025, we welcomed new cohorts of leaders into our
certification programs, men and women stepping boldly
into the calling God placed on their lives. We expanded
our cohort offerings, deepening our reach into areas like
Whole Life Discipleship and Organizational Capacity

Building. These aren't just programs. They are pipelines of

transformation for urban communities that desperately
need rooted, Christ-centered leadership.

2025 Revenue
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We also made meaningful strides toward long-term
sustainability. UYWI is building toward a future where
the mission doesn’'t depend on the next check alone,
where earned income, trained facilitators, and a growing
community of leaders sustain the work for generations to
come. You helped lay that foundation.

None of this happened by accident. It happened because
people like you said yes — yes to the city, yes to young
people, yes to the Kingdom work that often goes unseen
but never goes unnoticed by God. As we move into 2026,
we carry everything this year taught us, and everything it
gave us forward. We believe the best is still ahead, and we
are honored to walk this road with you.

Thank you for seeing what UYWI sees. Thank you for
investing in leaders who invest in the next generation.
Thank you for being part of a story that only God could
write.

Peace to you,

TOMMY NIXON, CEO
\ Urban Youth Workers Institute
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Total # of donors
who gave in 2025

Total # of Urban Allies
(Monthly Partners) in 2025

9% INDIVIDUAL oo |
$155,301 — TOTAL z Total # of Urban Ally
$1,754,136 Champions (Major Donors)
73% FOUNDATION $1 ,754,136.50
$1,276,000 Total Revenue in 2025
Impact
Leadership Certification Coaching Fuel Congregational
Library Program Program Networks Leadership
© 226 New Leaders e 3 Active Cohortsin2024-25 e 61 Organizations e 8 Fuel Network e 4 Churches
Accessed our Resources 3 Active Cohorts in 2025-26 & Ministry Leaders Cities « 7 Ministry Leaders
Coached g
* 8,160 Youth Engaged e 29 Facilitators Trained for e 110 Leaders Trained * 173 Active Leaders 10 Volunteers
¢ 9,040 Total Audience UYWI & YoungLife Next ¢ 6,601 Youth e
in Library Gen Program Across 3 Events Engeaged ¢ 120%outhiDiscipled
© 97 New Students
¢ 3,800* Youth Engaged

26K+

LEADERS TRAINED

7,813

LEADERS EQUIPPED

314,817

YOUTH ENGAGED WITH THE GOSPEL

* Estimate of 40 youth engaged by each leader

** Estimate of 150 youth engaged by organization

Full 2025 Annual Report is available at UYWI.ORG/DONATE-NOW



